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The cookie jar of Karma

My cookie jar of Karma has never had a lid on it,  and I constantly top it up with fresh treats to let 
people take away.
 
Where do they all go though ?  

An interesting question you may ask.  If we take a look at a day a couple of weeks back when I wrote 
this article this is how the day went. I was up at 04:45 and as I wanted to get started with writing and 
following up on the event I was speaking at a couple of weeks ago,  I wrote my two page synopsis of 
the event, entered newly gathered contacts into my address book on my Mac, followed up on linked in 
with all the new contacts I had made.

I did some research on how I will build my new You Tube channel, and so on and so forth.  By about 
07:00 I had a bit of time to browse the yacht groups on Facebook and look at some less important 
notifications that were on my Linked in home page. Less urgent would be a better term, because they 
were in my eyes of as much importance as any other task I had already completed, just less time 
critical.

The first thing that I decided needed action was a post in several of the “I’m looking for a job (on a 
yacht)” groups.  I frequently have my head in my hands these days when I scroll through these pages, 
as many of them contain posts get worse by the week. 

(See two upcoming articles entitled “Facebook Garbage” and “Your self destruct button”, that will be 
published within the next couple of weeks.)

One girl had some pictures directly on the Facebook post on several group pages that were dubious to 
say the least, when I went to her own Facebook page it got much worse.  Relaxing “post work” out in 
the boss’s gym, in the yacht’s pool, yacht name clearly visible on a polo shirt , instantly recognisable 
locations giving away the yacht’s location etc. Worse still was that it was in the middle east. Where 
such infractions are more likely to have further reaching consequences. More generally just trying to 
look sexy and some of the pictures, obviously self taken with much of the arm in view.  Remembering 
that presumably the object of her posting in these groups is to try to find a new job on a yacht !!!

I wrote her a detailed e mail and pasted 6 of her own photos that were openly available for all to see on 
her Facebook  page, into a document explaining why, the way she was presenting herself was a very 
bad thing to do.  In each instance I explained why that this particular kind of image is not going to go 
down with potential employers, or worse will likely get you fired if this is the yacht you are currently on.

My mail bounced back so I tried an alternative method of contacting her through the info. she had 
supplied in her post. This added another 20 minutes to the entire process for me. I nearly gave up 
wondering why I was wasting my own precious time on what may well be  a lost cause, but having put 
all the effort into compiling the collage document I felt that it should at least be sent to her so I 
persevered.

Eventually she got back to me and said “Thanks”.  Now I did all this out of random good will, so I felt 
the need to write back and say the following just to make sure she had understood what I was trying to 
do for her.

“You do understand what I was trying to tell you and why, don’t you?”

“Yes thank you.” 

I was not seeking any gratitude but felt a few more words would not have gone a miss. Anyway I 
replied “You’re welcome, good luck.”
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Now some may argue that was it even worth it to do this as we probably do not really want people like 
this in yachting anyway.  In many senses I would be inclined to agree,  The reason I did it though was 
that she looks pretty young and I give a bit of discount for that in terms of general naivety, but more 
importantly she is from a part of the world that accounts for about 90% of what in my opinion are the 
worst offenders of this kind of inappropriate content that gets posted on the Facebook yacht groups.  
Those being:  females from Eastern Europe.

I am sure there are many good yacht crew from these regions (I know there are as I have worked with 
a few).  I just want to draw attention, and especially to people (girls in particular) form this part of the 
world as a great many of them are in desperate need of  being educated in these matters that you 
really need to change the way you present yourself as so many of you are treading on very thin ice.

There is clearly a grave misunderstanding of what is acceptable in terms of onboard portrayal of 
oneself.  Even if a dip in the pool is sanctioned by an owner or Captain it still portrays entirely the 
wrong image for a potential employer.  it is not your yacht do not behave as if it were.

The other big one of the day was a very polite message I got from a guy from an interesting part of the 
world, just looking for a job.  He’s done some UK and SOF based yacht training and has a commercial 
background though not from a great administration.  I felt empathy with him immediately, but due to my 
workload hesitated to get into it any further.  His CV was a bit of a train wreck. After another look over it 
I wrote back to him and said.  

”I have had a very quick look over your CV and from what I have read, (I like some of your personal 
background),  I have decided to take a personal interest in helping you.”  I then went on to outline what 
we needed to do and what I needed form him.

Once I had some more info I started to call training establishments he had been at and referees to get 
a better gauge of him.  I had his CV 90% redone late that day.

I am currently looking for a new command myself, and it’s long overdue as well. That is time consuming 
in itself. I am setting up a new business, and I have so much going on I really need to get an intern to 
help me out, but I willingly gave well over two hours of my time on that day alone, to offer solid free 
advice and direct help to two to random people who were (in my humble opinion at least), in need. This 
was entirely pro active save for the guy contacting me which I could just as easily ignored.

One of these people I feel defiantly deserved some help, the other shall we say may not have been so 
deserved of my time but most certainly needed it because she was bringing purely self inflicted 
obstacles into her own career path.

The latter case is ongoing and will probably take a few more hours of my time before I feel I have done 
as much as I can at this point to help the person in question.

There were several other more minor cases that I  helped as well.  I chap with decades of experience 
in a certain field, wrote to me seeking advice.  I gave him about 15 minutes to respond as best I could 
to help him. That since I started writing this has lead to a full on rebuilding of his CV that started early 
this morning.

A lady in China approached me with a query way out of my field but I responded none the less and 
made some suggestions to her as it was still maritime related so I sent her over some links etc.  
Another 10 minutes by the time I had done some research for her.  

Sometimes however my cookies do not meet with a good reaction.

A few weeks back there was a post that was put on several of the “looking for work” pages which I am 
sure would not be legal these days. I wrote a polite message, not on the post where others could see it 
of course but as a private message simply politely suggesting that a rewording of the post may well 
keep them out of trouble.  I found myself instantly blocked from sending any further messages to the 
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person in question.  The person in question was oddly enough form the part of the world that I believe 
are the worst  offenders mentioned above.
This does not deter me though despite the odd negative or luke warm reaction I occasionally get.

There is never likely to be any tangible reward for me in any of these four instances described above, 
but I still bake the biscuits, and top up the jar with fresh ones every day for people to take away with 
them. I cannot of course devote this amount of time every day, and I cannot really afford the time at all 
as I am so busy with various projects of my own, but I do it regardless.

I love the idea of Karma but I am not really a true believer, in that I’m not sure that Karma always 
comes around the way it’s supposed to and sits down in front of  the less kind people in the world, and 
gives them something to think about,  al la, Samuel L Jackson in Pulp Fiction, 1994,  when he quotes 
from the old testament “I will strike down upon thee with great vengeance and furious anger”, etc. but 
none the less, I keep baking and handing out these big cookies, and they keep getting eaten. The proof 
is in the pudding as it were, or in this case the cookies that keep vanishing.

I was speaking on the subject of crew loyalty, retention, training, nurturing and mentoring a couple of 
weeks ago in London.  The examples above are just to illustrate that I do put as much effort into these 
issues as I say I do, and that it can be done, but it does take time.

I was pleased to see a couple of days ago that  a young Pilipino laundryman who’s CV I re-did for him 
some time ago after he had contacted me on Linked in asking if I could help him with any contacts to 
help get him a job has just landed a job on a brand new yacht over 100m and took the time to write to 
me accordingly.

I do not do any of this because I believe that by doing so good things will come my way, I do it because 
I feel it’s part of a Captain’s responsibility to help those below them in the industry, whether that be on 
the Bridge of their own vessel, or anywhere else within their own team, or as I am doing and have done 
for many years with simple random acts of kindness towards others who are in need of some 
assistance.

I appreciate that we all have different amounts of time available to do things like this and , but even 
when I have been on very busy vessels, I have always made the time to help some worthy and or 
desperate causes.

PS, Since I wrote the draft of this about two weeks ago, the girl in question has still NOT removed any 
of the very career limiting photos that she has posted on Facebook, and is reposting the same “I’m 
looking for a job” broadcast with the same images in place. Oh and then she asked me if I had a job for 
her ???

I guess some people just think they know better, or don’t want to be helped, or simply can’t be helped.   
I’d better get the oven on again.


